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Sparks curiosity, innovation, and creative problem solving;
Encourages interpretation, reflection, and collaboration;
Builds self-awareness and self-confidence;
Contributes to a healthy vibrant community; and
Fosters deep emotional connections that inspire greater
insight, understanding, and a sense of belonging.

About PAMDA

The Penticton Academy of Music Society (dba Penticton
Academy of Music & Dramatic Arts) is a charitable non-profit
organization that was formed in 1994 with the mission to
educate, mentor, and inspire students to achieve their full
potential within a fun and enriching environment that
promotes excellence, leadership, and a life-long love of the
arts.

At PAMDA, we believe the arts are essential to the human
spirit. We believe that studying the arts and nurturing artistic
expression:
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Ensure quality teaching. Potential faculty must be formally
educated and go through an interview and selection
process before joining the Academy, as well as a criminal
record check.
Ensure choice. We recruit music teachers to the area
based on need. For example, some of our teachers
commute from the Central Okanagan to the Academy.
Offer group classes. An important element of music
education is learning to play with others.
Provide accountability. We manage the payment and
registration process on behalf of students and teachers.
Make music accessible through a bursary program and
instrument loans.
Offer enriching opportunities for students, including
student recitals, year-end galas, workshops, and summer
school

What We Do

We provide opportunities for music and dramatic arts
education. To do that, we:

Of course, coming to the wonderful, historic Leir House for
lessons is a bonus!
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ANNUAL GENERAL MEETING AGENDA
6:30pm TUESDAY, NOVEMBER 21, 2023 (via Zoom)

ITEM 1: Call to Order
ITEM 2: Confirmation of Quorum
ITEM 3: Approval of Agenda
ITEM 4: Introductions and Welcomes to Members and Guests
ITEM 5: Adoption of the 2022 AGM Minutes*
ITEM 6: Approval of July 31, 2023 Financial Reports*
ITEM 7: President’s Report*
ITEM 8: Treasurer’s Report*
ITEM 9: Executive Director’s Report*
ITEM 10: Fundraising Committee Report*
ITEM 11: Introduction to Board Nominees
ITEM 12: Election of Directors (Directors’ Meeting to follow)

Adjournment

(*Copies included in Annual Report)
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Director Nominee List 2023-2024

Continuing Term
Sam McNally (Co-Chair)
Guneet Kaur (Treasurer)
Kathy Locke (Secretary)
Daniel Cramer (Faculty Liaison)

New Nominee
Lisa Dunn
Candice Galamini
Priya Sachdev
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President’s Report
Submitted by Nancy Wyse

This is my last Penticton Academy of Music and Dramatic Arts
report; my last PAMDA AGM. It has been quite an adventure being
on the PAMDA Board these past years! I have been struck by the
dedication and care and imagination of PAMDA Board members. We
have an incredible, skilled, and creative faculty. And we have
PAMDA’s Executive Director, Catherine Jones – I’ll
share more about Catherine in a minute.

I want to speak of the tenacity and courage that go into  resenting,
promoting, and preserving an organization like PAMDA. In a world so
focused on dwindling resources and limitations and impossibilities –
this Academy, our PAMDA is a Resistance/Insistence Movement.
With vibrant Performing Arts education and sharing we resist
hopelessness and isolation. And we insist on possibility and
connection. With each new piece learned, each note, each word,
each stirred heart – our world is enhanced. And this happens in
encouraging and generous ways for all PAMDA students, all ages
and stages … and for their families.

Our PAMDA Bursary Program has been providing for ever growing
needs. And there is no sign that this need is going to decrease in our
community. The generous donations by businesses and individuals
have made a difference in many PAMDA students’ lives. We hugely
appreciate two years of benefitting from The Okanagan Treasure
Hunters Gift of Flight Raffle that brought over $10,000.00 into our
Bursary Fund.
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Our landlords – Penticton and District Community Arts Council –
PDCAC, lease Leir House space to us. We occupy the upstairs –
office and studios – and also have some contracted access to the
downstairs community room and the Main Gallery. This is an
ongoing relationship with two wonderful Arts organizations in
one beautiful, old home.

Our Executive Director, Catherine Jones, is amazing! Since she
took the helm of PAMDA there has been incredible growth,
excitement, and energy. She is skilled and organized. She works
well with faculty, students, families, and Board members. Her
dedication to PAMDA and her vision for PAMDA steer us into a
future that is promising. She is well connected to other Arts and
Arts supporting groups in the community. She has her eyes and
heart focused on the horizon. I have been incredibly grateful to
her throughout my time on the PAMDA Board.

As I leave the PAMDA Board – (but continue as a student ;) there
are some unfinished pieces that need some pondering. I am
particularly thinking about succession planning for Catherine’s
position and Lease completion with PDCAC.

Thank you for the opportunity to be part of the PAMDA Board
and blessings as folks continue
this important work.

Sincerely,
Nancy Wyse
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Treasurer’s Report
Submitted by Guneet Kaur

Income
Both lesson revenue and donation revenue have increased by
approximately $20,000 each in comparison to last year. This
exceptional growth can be attributed to our supporters’
unwavering generosity and the continued success of our
programs.

We have been very fortunate to receive $20,000 each year for the
gaming grant.

Due to the relaxation of COVID-19 restrictions this year, we did
not receive any assistance from the COVID-19 Employment Wage
Subsidy (CEWS).

Taking into account the aforementioned variations, the revenue
for the current year has witnessed an overall increase of
approximately $40,000.

Expenses
The expenses have increased by approximately $17,000 in
comparison to the previous year. The primary factors
contributing to this increase are higher instruction costs and
repair and maintenance expenses.
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Despite the rise in expenses, this year resulted in a surplus of
$10,407 in revenues over expenses.

Cash in Bank
The cash is bank is also higher this year as compared to last year
and it is mainly attributable to excess of revenues over expenses
during the year.
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Executive Director’s Report
Submitted by Catherine Jones

This year, the focus was on strengthening connections, both
within our community and within our school. To achieve this, we
tested out new venues for our recitals and concerts (Legacy Den,
Dream Cafe, and Okanagan College Community Hall), partnered
with other organizations (e.g., Alzheimers BC and OneSky), and
built up our group programs (Intro to Guitar, SongCatching, Adult
Fiddle Group, etc.). We opened our studios to visiting musicians
who were competing in the Provincial Kiwanis Music festival,
welcoming more than 100 participants to our space in the course
of one week. We looked at gaps in our programming to identify
members of our community who we were not yet reaching, which
led to the creation of our early childhood music program as well
as our weekly drop-in singalong for people living with dementia
and their caregivers.  We reached out. And as a result, we are
seeing an increase in registrations, in bursary applications, and in
donations. It’s clear that what we do matters very much.

Here are some of the highlights of the year:

Registrations: In 2022-2023, we processed a total of 480
registrations, an increase of 24% over the previous year (an
increase that is, so far, continuing this year).

New Faculty and New Disciplines: We welcomed vocal coach
and ukulele instructor Yanti Sharples and drum and bass
instructor Daniel Cramer (who is also a member of the board) to
our faculty.
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We also recruited three piano instructors: Tessa Greyling,
Marlene Bartsch, and Zeena Zaiyouna, who were able to
accommodate all the students of the two departing instructors,
Anna Mitchell & Tracey Coulter (who both moved out of the
province at the end of June). Zeena also teaches beginner
woodwind and brass and has secured students for those
instruments.

Group Classes: We launched several new group classes: Intro to
Guitar and Adult Group Guitar, both by Dave Barber,
SongCatching Drop-In and Strumming Drop-In Group, both by
Yanti, and the Adult Fiddle Group, led by Jeff Andrew. These are
all growing quite successfully.

New Early Childhood Music Program: In May, PAMDA was
accepted for a trial run of the RCM Summer Starts Early
Childhood Music Program for the 2023-2024 year. Marlene
Bartsch completed the rigorous training for this first-of-its-kind
program, which was created by the Royal Conservatory of Music
and their team of neuroscientists. The program is designed to
align its weekly events with the cognitive development of the
children in the class. 

Summer Camps: We ran 4 weeks of summer camps for kids.
These camps were led by recent graduates of the University of
Victoria’s music program. We arranged for billets for these two
new music teachers and left the curriculum development and
running of the camp entirely up to them. It was a great success
and all participants are eager for us to do this again next year. 
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100 Women Who Care: At the end of April, I made a presentation
to the 100 Women Who Care, a group of women who come
together to support local nonprofits. My timed presentation
included a few minutes of Yanti leading a small songcatching
session. We were selected to present alongside our friends from
the Penticton Public Library and the Ryga Festival Society, and it
was such an honour to receive the most votes for that evening’s
collection, which led to a generous donation of $3,400.

Provincial Kiwanis Music Festival: Between May 28 and June 1,
we had at least 100 visiting musicians through the building, using
our studios to rehearse for the competitions. It was chaotic and
incredibly rewarding. Our own students were amazed and
inspired by the quality of music coming out of the studios. 

HaHaHaKidzFest: We had a very successful activity tent this year,
complete with participants forming a band and our Junior Strings
students pulling off a flash mob. 

Music for People Living with Dementia: This new collaboration
with OneSky, PDCAC, and Alzheimers BC has seen an average of
16 participants each week. It’s a very meaningful initiative.

We also made our space brighter and more accessible by having
windows installed in our studio doors. This project was made
possible by the BC Arts Council Infrastructure Grant received
earlier this year. 
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LOOKING AHEAD TO 2023-2024
The school continues to grow. Our registrations are again up 20%
over this time last year, with great interest in group classes,
particularly Intro to Guitar and the RCM Smart Start programs.
We have also added a theatre instructor to our roster, who is
currently running a theatre arts class for youth.

We have received the Community Gaming Grant for this fiscal
year and hope to secure more grants to help with the Smart Start
program and the Youth Songwriting Camp scheduled for spring.

We have already had one student recital, with another two being
held this coming Sunday. Our winter concert will be held at the
blue church on Sunday, December 17, 2023, and our annual
fundraising faculty concert is tentatively booked for March 26,
2024.

The school is hopping! And I look forward to celebrating the 30th
anniversary with the new Board this coming spring.

SPECIAL THANKS
I’d like to thank outgoing chair Nancy Wyse for all that she has
done for PAMDA and for me for the past 5 years. I have genuinely
enjoyed working with her and will miss her wisdom, care, and
support. Thank you, Nancy! 
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Fundraising Report
Submitted by Catherine Jones

Fundraising Sources

100 Women Who Care:                                                  $3,400.00
Gift of Flight:                                                                       6,028.00
Donations through CanadaHelps:                                     194.00
Direct donations:                                                               1,650.00
Donations in Memory of Rob Smith                               2,237.66
Recital Donations:                                                                 170.00
Summer String Concert Donations                                    165.00
String Orchestra year-end recital                                       257.00
Christmas concert donations                                              342.00
Bloom tickets & donations                                               1,903.41
Year-End gala                                                                         572.85
Nature's Fare:                                                                        372.57
Mother's Day Ecards:                                                           363.00
Event donations:                                                                   230.00
Grant from a Community Futures Fund:                          253.33

Total:                                                                               $18,291.54

This year, thanks to the generosity of our supporters, we
exceeded our fundraising goal of $15,000.
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APPENDIX A

PENTICTON ACADEMY OF MUSIC SOCIETY
26TH ANNUAL GENERAL MEETING 

November, 15 2022
MINUTES

Meeting held online via Zoom. 

Members in Attendance: Megan Borchert, Prema Harris, Nancy Wyse, Dale
King, Sam McNally, Kathy Locke, and Norma Jean Read

Additional Attendees: Catherine Jones (Executive Director), PDCAC was
represented by Bethany Handfield, and Stacey, and also in attendance was
Brooke Cederholm, and Lackshmi Chid.

Call to Order 6:30 pm welcome by Nancy Wyse. The meeting was recorded.  
The AGM package was sent out prior to the meeting by 
e-mail and will be available on the website.  Norma Jean acknowledged the
unceded lands of the Sylyx people.  Prema called the meeting to order.  

Approval of Agenda:  Motion to approve the agenda for the AGM. Motion by
Kathy . Seconded by Norma Jean . All agreed. 

Approval of Submitted Reports: Everyone has reviewed the information and
the submitted reports provided in the AGM package, including the previous
Annual General Meeting Minutes from November 16, 2021. Motion to adopt
all of the reports as submitted by Nancy Wyse. Seconded by Bethany.

Reports

President’s report - Accepted as submitted. Prema led us in a heart
centered focus.
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Two individuals, Brooke Cederholm, and Fergie expressed interest in
joining the board. . 
Move to dissolve Board was made by Nancy and Dale seconded
Move to elect new board members-Nancy Wyse, Kathy Locke, Sam
McNalley, Norma Jean, Brooke Cederholm and Kristen Fergison. 
Bethany moved to nominate a new board, seconded by Norma-jean.  
Approved by all. 

Treasurer's report-  Accepted as submitted.  Treasurers report moved to
accept by Megan and seconded by Sam and Nancy.

Executive Director report including annual financial report - Accepted as
submitted. 

Fundraising Report- Accepted as submitted.

Introduction to Board Nominees:

Thank you to Dale, Megan, and Prema for their years of service.

Closing

Thanks and gratitude to Megan who has served on the board for three years
in spite of her very busy schedule. Warm wished for the outgoing members,
including Prema Harris for all of her hard work and contributions. Thanks to
Dale for her support and skills in aiding PAMDA and in going above and
beyond to make sure finances were handled smoothly.  Grateful to welcome
the newest arrivals and incoming members of the board . 

Motion to adjourn meeting at 7:29 pm by Prema
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